Seton Hill Master Plan “Working Session” Summary 

January 30th, 2010


As part of the introduction, all attendees participated in an exercise to establish the strengths, weaknesses and opportunities within the Seton Hill community that should be addresses within the Master Plan.

	Strengths

	1.
	Saint Mary’s Park 

· Asset at core of community

· Recent improvements

	2.
	Institutions

· Churches and religious institutions 

· Maryland General Hospital

· The Urban League, etc.

	3.
	Historic architecture 

· CHAP local historic district

	4.
	Access to Light Rail and other transit resources 

	5.
	Proximity to Downtown

	6.
	Proximity to Mount Vernon Cultural District

	7.
	Proximity to future State Center transit oriented development site

	8.
	Residents and broader community members

· Strong community association

· Community capacity

	9.
	Smaller row homes, unique architecture lends itself to single family dwellings and discourages breaking up historic homes into multi-family units

	10.
	Social history of the neighborhood, not just historical architecture

	11.
	Howard’s Park


	Weaknesses

	1.
	Traffic (confusing traffic patterns, indirect routes for cars, excessive speed) 

	2.
	Underutilization/misuse of open space

· Crime

· Off-leash dogs

· Litter

	3.
	Vacant/underutilized lots

	4.
	Vacant/underutilized commercial space

	5.
	Connections to surrounding communities

	6.
	Unfriendly environment for pedestrians and bicycles

	7.
	Isolation of institutions from community

	8.
	Absentee property owners do not always manage properties well

	9.
	Limited parking, although parking is less necessary given the access to light rail, bus and subway systems

	10.
	Neighborhood isn’t well known – “best kept secret in downtown”

	11.
	Quality of public schools in the area deters families from locating in the neighborhood, although the success of some of the area’s public charter schools has helped in recent years


	Opportunities

	1.
	Removal of Orchard Street cul-de-sacs 

	2.
	Establish regular coordination with CHAP on code enforcement issues, including neighborhood walk-throughs

	3.
	Long term improvements to Howard’s Park

· Celebrate the station area

· Programming of open space

	4.
	Long term improvements to Saint Mary’s Park 

· Festivals

· Programming

· Improvements to park building

	5.
	Long term traffic study recommendations

· Reconfiguration of Paca and McCulloh intersection

· Improvements to pedestrian crossings, connectivity

	6.
	Create a vision for infill development

	7.
	Commercial revitalization initiative with business and property owners

	8.
	Integrate institutions into the community
· 30,000 people work within a half mile radius of the neighborhood

	9.
	Market the neighborhood to individuals who currently work in D.C. because of transit access

	10.
	Development opportunities along Howard Street corridor

	11.
	Participant in the “Healthy Neighborhoods” program 


After this exercise was complete, the attendees broken up into three topical work groups which focused on Market Analysis/Commercial Development, Quality of Life and Development Opportunities.  All attendees had the opportunity to rotate to each topical work group.  Although each work group focused on a specific theme, there was enough overlap in the discussion that the comments for all three groups are listed in a combined format below.
1. Open Space
a. Saint Mary’s Park

i. Increase the prominence of Saint Mary’s Park
1. Mark the gateway to Saint Mary’s Park/Seton Hill with a series of beacons
a. Because the park is sunken at the gateway of Paca & Druid Hill and the high speed of westbound traffic, people outside of the neighborhood do not know that Saint Mary’s Park exists
b. Celebrating the area around the Centre Street light rail station, reconstruct the historic steeple at the Fire Station building at Centre and Eutaw and a vertical element at Paca & Druid Hill entrance to the park will announce its presence at this gateway to the neighborhood and assist in creating consistent point of interest to draw pedestrians west of Mount Vernon
c. Strengthen connection between Centre Street light rail station and Saint Mary’s Park/neighborhood’s core by improving Howard’s Park and removing fence around Chesapeake Common’s greenspace on Centre to create a continuous green strip 
ii. Opportunity for other improvement to Saint Mary’s Park

1. Addition of a community garden, greenhouse, fountain or tot lot
2. Need improvements to existing park building that permit Saint Mary’s Park to host festivals and other events 
3. Lower walls around St Mary’s Park to improve visibility and deter crime

4. Additional benches and trashcans

5. Dead trees need to be removed

b. Howard’s Park

i. Existing condition

1. Traffic speeds on Centre and poor landscaping result in this open space being underutilized

ii. Potential improvements

1. Limb up trees to improve visibility 
2. Could the street just north of Howard’s Park be incorporated into the park to expand the open space?

3. Rec. and Parks coordinate with the Friends of Howard Park 

4. Improvements to Howard’s Park, including new landscaping at the Light Rail Station Area and additional programming would contribute to this space advertising the community at this gateway point

a. Traffic calming needs to be pursued for any programming of this space to be successful

c. Potential Dog Park
i. Multiple sites were explored, including three in Saint Mary’s Park, Howard’s Park, between Social Security and Route 40, and behind Arena Players
ii. Informal usage of parcel just north of Arena Players as a dog off-leash area currently works well, although off-leash dog activity at Saint Mary’s Park has resulted in issues.  Recognizing the potential for development at parcel just north of Arena Player to provide a transition between the residential scale of the core of Seton Hill and proposed scale of Transit Oriented Development at State Centre, a permanent location for this use within the neighborhood is desirable.  The parcel just north of Arena Player is approximately the right square footage to accommodate all sizes of dogs.
iii. Dog parks should not be located directly adjacent to residential uses because of the negative impacts of potential noise and smells, but should be convenient to residential users.
iv. Need to be mindful of previous planning for potential sites that may conflict with proposed dog park locations
1. TKF study for garden at southern portion of Saint Mary’s Park – funded fell through
2. NDC study of Howard’s Park
v. Locating a dog park on a portion of Saint Mary’s Park may conflict with other uses and degrade the historic character of the park
vi. A dog park is a destination use which can activate an otherwise underutilized open space and build the sense of community within a neighborhood 
d. Short term versus long term open space recommendations
i. Consider using vacant/underutilized lots as open space for interim usage instead of maintaining the status quo until the sites are development

ii. Continue interim informal usage of parcel just north of Arena Players as a dog park

iii. Consider greening underutilized site at SE corner of Paca & Druid Hill intersection

2. Infill Development
a. In the long run, development should be pursued for all surface parking and vacant or underutilized lots not designated as open space to reinforce the urban location and complete street frontages
b. Infill development should be predominately row home or medium density multi-family residential land uses, with the opportunity to pursue high density residential or mixed-use development particularly along the northern and eastern edges of the neighborhood that would active the ground level with  retail or office uses in these areas which are more commercial/institutional in character
c. Renovation of vacant structures should be prioritized over new construction because of the impact of vacant buildings on adjacent occupied properties and the opportunities for interim uses of vacant land 
d. New development around Saint Mary’s Park should respect its pedestrian scale 

i. Reinforce edges, particularly on the western boundary where vacant lot face the park

ii. Infill development around the park should be small scale, single family row homes 
e. New residential development  should be mixed income
f. Cooperative development opportunity with Arena Players should be pursued to assemble this site 
g. Key properties

i. Redevelopment of old Greyhound station and Maryland Historical Society properties on Howard Street 

ii. Redevelopment of the old Fire Station for commercial uses

iii. Find reuse for old McDonalds

3. Commercial Development
a. Concentrate early efforts on improving retail and commercial activity around the intersection of Eutaw and W. Center St/Druid Hill
i. Take advantage of the small, unique and historic storefronts in this area
ii. Promote and expand upon the arts/cultural strengths of the neighborhood to support commercial development, including artist living and working spaces, Arena Players, H&H Artists Housing, proximity to MICA, etc.
b. Transit
i. Promote use of the Light Rail Stop
ii. Renamed Mount Vernon/Seton Hill
iii. Transit will support the Eutaw Street Commercial node
c. Marketing
i. Raise awareness and image of the neighborhood, through special events and promotions
1. Community needs branding “banners” and way-finding signage to help people navigate the confusing streets and guide them into/through the neighborhood
ii. Explore a joint Main Street type program with BDC
1. Collaborating or joining forces with Antiques Row on Howard Street
4. Streets and Traffic
a. Traffic Issues
i. Speeding on Paca, Centre, Druid Hill and Jasper - pursue traffic calming to address, including:

1. Speed bumps

2. Expose Belgian Bock under pavement to slow drivers down as on Montgomery Street

3. Change Centre Street to two-way traffic 

4. Explore altering the timing on the signalized intersections to discourage speeding 
ii. Install a round-about at the intersection of Eutaw/W. Center/Druid Hill and make traffic two-way on Druid Hill/W. Center

iii. Rename Druid Hill b/w Howard to MLK to Center Street so it is consistent and easier to identify from the neighborhoods to the east
iv. Allow peak hour parking on Franklin Street
b. Streetscaping

i. Insufficient street sweeping and snow ploughing

ii. Add additional street trees

iii. Need a pedestrian crosswalk and lights at Eutaw and Druid Hill

iv. Landscape existing parking lots

i. Need pedestrian scale street lighting

v. Develop a street tree and sidewalk plan
5. Placemaking
a. Change the name of the station stop to “Mount Vernon/Seton Hill” and upgrade station area 
b. Market the neighborhood

i. Create a marketing strategy and use Live Baltimore

ii. Consider writing a brochure for Seton Hill/Saint Mary’s Park like the sample from Druid Hill with assistance from Rec & Parks and CHAP

iii. Create programming around the park and neighborhood including house and garden tour, French Festival, etc.

iv. Coordinate a plaque program for notable properties with marketing program, brochures, etc.
6. Code Enforcement/Maintenance Issues
a. Tree roots at Tessier and St Mary’s are impacting sidewalks
b. Enforcement issues for parking lot (burned-out lights, trash, deteriorating conditions, lack of landscaping, etc.)
c. Develop a process for addressing problem properties (CHAP, Planning, Building Code Enforcement, Neighborhood Association, Legal Aid Bureaus collaboration) 
7. Historic Preservation
a. Several homes have not been remodeled to specific CHAP regulations
i. Conduct semi-annual walk through’s with CHAP
ii. Follow up community meeting with CHAP on historic rules

b. Creatively clarify the preservation rules for homebuyers and homeowners – explain more about the benefit of Preservation Tax Credit
i. Consider putting historic plaques on homes like in some other historic districts

ii. Help the Maryland Historical Society better utilize their buildings, including the possibilities of renting or selling them 
iii. Take full advantage of Healthy Neighborhoods designation

8. Utilities 
a. Concerned about satellite service and solar panels being too conspicuous
b. Put utilities underground Jasper, George, Tessier streets
c. Address trash problems near BGE substations

